Club Health Assessment for District 11 C2 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106879 GREATER PERRY 11/11/2009 | Active 20 24 4 20 100.00% 0 0 1 New M N/R $50.00
105395 HARTLAND 05/04/2009 | Active 18 0 5 -5 -21.74% 0 1 0 Same 0
Clubs more than two years old
4659 ASHLEY 12/07/1953 | Active 24 1 2 -1 -4.00% 25 4 2 New P, T.M 35
4722 BANCROFT 01/12/1956 | Active 14 1 2 -1 -6.67% 15 2 0 Same P,T.M 16 $10.00
4660 BATH TOWNSHIP L C 03/11/1971 Active 20 1 3 -2 -9.09% 21 2 0 New P, T.M 1 90+ Days
4546 BELLEVUE 06/18/1940 | Active 35 3 1 2 6.06% 34 0 1 New P, T.M 20 $50.00
4547 BRETTON WOODS 02/23/1954 | Active 43 9 7 2 4.88% 41 7 0 New 1 $700.00
4424 BRIGHTON 04/22/1959 | Active 35 1 1 0 0.00% 35 11 0 New 0 $1450.00
4549 CHARLOTTE 11/05/1941 Active 22 2 0 2 10.00% 20 2 New S,M 10 $1000.00
40597 DE WITT BREAKFAST 12/14/1981 Active 55 3 4 -1 -1.79% 67 2 0 New P 19 $200.00
4554 DIMONDALE 12/13/1962 | Active 23 3 0 3 15.00% 22 0 New ™™ 0 $375.00
4742 DURAND 07/01/1969 | Active 35 5 4 1 2.94% 34 2 2 New P,S,T.M 2 90+ Days $300.00
4555 EAST LANSING MERIDIAN 02/18/1954 | Active 32 0 1 -1 -3.03% 33 36 0 New S N/R $2925.00
4556 EATON RAPIDS 05/09/1944 | Active 35 4 7 -3 -7.89% 36 7 0 New P.M 17 $1600.00
4673 ELSIE 10/03/1940 | Active 27 5 5 0 0.00% 27 25 0 New P, T 9
33822 FOWLER 05/18/1977 | Active 10 0 4 -4 -28.57% 14 12 0 Same P,S 25
4557 GRAND LEDGE 04/11/1944 | Active 34 4 4 0 0.00% 34 6 2 Same P,T,.M 11
4563 HOLT 01/30/1968 | Active 51 3 4 -1 -1.92% 54 19 1 New P, T 0 $2000.00
4452 HOWELL 04/19/1939 | Active 12 1 1 0 0.00% 13 4 0 New 0
4687 ITHACA 02/20/1951 | Active 18 1 2 -1 -5.26% 19 26 0 Same P,.M 32
4762 LAINGSBURG LIONS CLUB 04/30/1948 | Active 53 6 2 4 8.16% 51 17 1 New P, T.M 2
42754 LANSING DELTA 06/20/1983 | Active 13 1 0 1 8.33% 12 0 New S, T.M 0 $275.00
4569 LANSING HOST 01/20/1920 | Active 38 0 4 -4 -9.52% 42 16 2 New 5
65072 LANSING ST STEPHEN'S 03/06/2002 | Active 17 0 0 0 0.00% 15 1 Same P, T.M 2 90+ Days $600.00
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Copyright 2010 LClI, Inc. Page 1 of 2 Printed On 4/8/2010 8:07:01AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 11 C2 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
59391 LESLIE 04/22/1997 | Active 14 1 1 0 0.00% 14 6 2 New P,S,TM 3
4694 MAPLE VALLEY L C 10/13/1969 | Active 17 0 1 -1 -5.56% 18 1 1 Same P, T,M 14
4575 MASON 06/13/1944 | Active 37 1 0 1 2.78% 37 4 New 0
4774 MORRICE 12/07/1945 | Active 1 9 0 5 -5 -35.711% 14 1 1 New T 1
4775 NEW LOTHROP 10/08/1959 | Active 19 0 3 -3 -13.64% 24 3 3 New P 9 $200.00
4583 OLIVET 05/29/1944 | Active 26 2 0 2 8.33% 24 0 Same P 0 $600.00
4701 OVID 06/23/1954 | Active 35 1 5 -4 -10.26% 39 8 2 New P.M N/R
34621 OWOSSO CORUNNA 11/09/1977 | Status Quo 2 8 0 5 -5  -38.46% 13 4 1 Same P.M N/R 90+ Days
41877 PINCKNEY 10/18/1982 | Active 16 1 9 -8 -33.33% 24 2 0 Same P,T.M 0
4706 SAINT LOUIS 04/08/1940 | Active 16 0 3 -3 -15.79% 19 1 0 Same P,T,.M 0
4705 ST JOHNS 10/13/1948 | Active 37 0 2 -2 -5.13% 40 17 3 New 22
4588 STOCKBRIDGE 12/18/1951 | Active 52 5 4 1 1.96% 49 3 0 New P 0
4590 SUNFIELD 10/01/1947 | Cancelled(7) 1 0 0 8 -8 -100.00% 13 27 7 1 None N/A
4593 VERMONTVILLE 05/08/1942 | Active 9 0 0 0 0.00% 9 1 Same P,T.M N/R
40999 WACOUSTA 03/15/1982 | Active 17 1 1 0 0.00% 18 22 4 Same ™™ 9
4596 WEBBERVILLE 04/29/1954 | Active 32 0 0 0 0.00% 32 17 New P.M 9
4595 WILLIAMSTON 03/25/1966 | Active 27 0 0 0 0.00% 29 0 Same ™ 1 $50.00
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
40 1 1 0 1,055 90 114 -24 -2.22% 1,080 26 40% 13% 0% 10% 1 100% 1 62 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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